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Core for Leading a School: The following are the core for leading a school.
e Collaborative Mindset
e Cultural Sensitivity
e Decision- Making Skills
e Inspirational Motivation
e Integrity
e Conflict Resolution Skills
¢ Emotional Intelligence
e Adaptability
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e Effective Communication
e Empathy
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To Think and Act beyond the customary duties is essence of school leadership Shifting
from Administrator to a leader for effective student learning, the following parameters
need to be enhanced:

+ taking initiatives and risks

* thinking out-of-the-box

* managing resources

* creating a culture for change

* networking with people

* building relationships with teachers and staff

* communicating effectively

* inspiring and providing intellectual stimulation.

Pedagogical Leadership

Refers to an approach in educational leadership that focuses on guiding and supporting
teachers to improve their teaching practices in order to foster the development of
essential student competencies.

These competencies typically include:
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Like critical thinking
and problem-solving.
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including self-regulation
and resilience.

Core for Students to Succeed
Academicallyin Life.

Impact Indicators of initiatives

Open Library setup

T

Teacher Development Programmes

Established Play grounds

Student Learning Competencies

As a principal, I have built an environment where children can develop analytical
thinking, critically evaluate information, and draw conclusions based on logic and

evidence. Analytical thinking is essential for problem-solving, decision-making, and
recognizing patterns or trends.



Critical Thinking: Creativity is also crucial in helping children think outside the box,
generate new ideas, approach problems innovatively, adapt to new situations, and find
unique solutions. Beyond academics, my students are exploring limitless possibilities and
honing their skills. The school’s wall painting project is a great example of their
creativity.

Problem-Solving: In our school, I have worked extensively with children on self-
regulation, conducting numerous workshops on related topics. Through these activities,
they learn to manage their emotions, behaviours, and impulses in various situations,
which is a key focus. This includes skills such as controlling stress and staying focused on
tasks, even when distractions arise.

Communication and Participation: I also participate in school sports alongside the
children. This helps develop their ability to socialize, work effectively with others,
communicate openly, and contribute to shared goals.

Strategy to Ensure Student Learning Competencies

Building a shared Vision for the School.

Developing specific Achievable Goals.

Personal Dreaming as School Leader.

Aligning my personal believes and values with Organisational values.
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Major Pillars of Innovations

Quality Education: Ensuring for Student Competency Learning

e Expectation Setting
e Emphasizing or fostering on participatory learning environments
¢ [Initiatives taken for teachers’ development



e Student- Centered Leadership- shifting pattern from TLE to SLE
e ASSESSMENT Mechanism

Expectation Setting:

Expectation Setting is one of the major elements of Pedagogical Leadership. It involves
clearly defining and communicating the standards and goals for both teachers and
students. This helps in creating a shared understanding of what is expected in terms of
performance, behaviour, and outcomes, thereby fostering a focused and goal-oriented
educational environment.

Emphasizing or fostering on participatory learning environments:

This approach encourages collaboration, discussion, and hands-on activities, allowing
students to take an active role in their education. Key elements include:

1. Active Engagement

2. Collaboration

3. Hands-On Learning

4. Student Voice

By fostering participatory learning environments, educators aim to make learning more
dynamic, relevant, and effective, ultimately enhancing student engagement
and achievement
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Initiatives taken for teachers' development:

Initiatives taken for teachers' development typically focus on enhancing their skills,
knowledge, and professional growth to improve teaching practices and student
outcomes. These initiatives can include:

1. Professional Development Workshops:

2. Mentorship Programs



3. Collaborative Learning Communities:
4. Access to Resources:
5. Wellness Programs:

Student-Centered Leadership:

Shift from a teacher-centered to a student-centered approach, focusing on the needs,
interests, and learning styles of students:

Personalized learning pathways or project-based learning.

Nurturing to Nature State level Sports for

Assessment Mechanism:
Focus on using formative assessment strategies to improve teaching and learning
outcomes, rather than relying solely on summative assessments.

Community Engagement: Ensuring Enrolment, Retention & Participation

Active participation of the community and parents can significantly enhance the learning
environment for children in any school. With this in mind, we have made dedicated efforts
over the past three years to encourage the involvement of both the community and
parents in our school. These efforts include SDMC training, regular parent meetings,
contacting parents when children are absent for more than two days, consistently
updating SDMC members on school activities, and ensuring the participation of public
representatives. As a result of these initiatives, we have successfully reduced
absenteeism, and students' accountability toward their education has improved.

Infrastructure and Human Resource Support: Implementing Sustainable
Development Practices

Overview:

As a leader, I recognized the critical importance of strengthening the school's
infrastructure to provide both an improved learning environment for children and a more
conducive teaching space for teachers. To achieve this, we sought support from various
sources, including the Education Department, the MLA and MP funds, as well as CSR
(Corporate Social Responsibility) organizations. The assistance we received focused on



several key areas, enabling us to enhance the overall school infrastructure and create a
better environment for learning and teaching.

e New Classrooms

e Human Resource

e Creating Functional Toilets

e utilized Playgrounds

e New library Setup

Organisations Partners

ng \\\‘\\Q\Zh
educate girls Sandhan Foundation N ASHVATTHA
Learning Links Sarthi Educare
Foundation Society
Moinee _age Bal
_ Foundation ‘ ot B S 7 Rashmi
Smart City Freedom By Knowledge Indionoi  Society

Unique Impact Stories: Successful Competencies

As a Principal, [ faced an unexpected challenge when the school was forced to transition
to online learning due to a sudden event. Then I introduced programs to help students
adjust to online learning, including stress management workshops, virtual check-ins,
and peer support groups. [ also trained teachers to create flexible learning
environments that could accommodate different learning styles and paces.

Impact:

Despite the challenges, students were able to maintain their academic performance due
to the resilience they developed during this period. The school reported high engagement
levels in online classes and a reduction in stress-related issues. The adaptability that
students developed through this experience helped them perform well even when the
school returned to offline learning.

Unique Impact Stories: Principal for A Day

In our school, I make one student the Principal for a Day. The idea of making a child the
"Principal for a Day" is a creative and engaging way to develop leadership skills in
children. It gives them a unique opportunity to take on the responsibilities and challenges
of a leadership role in the school environment, while also fostering a sense of ownership
and accountability. This initiative offers students a rare chance to step into the leadership
role of a principal for the day, encouraging them to develop key skills such as decision-
making, communication, and responsibility.



Unique Impact Stories: Nurturing to Nature

The school has taken a significant step towards sustainability by setting up a
vermicompost pit, supported by Educate Girls, as part of a larger initiative to promote
eco-friendly practices. Vermicomposting, which uses earthworms to decompose organic
waste, produces nutrient-rich compost that can be used to improve soil quality. By
preparing Jeevamrit (a natural organic fertilizer), the school is also adopting traditional
methods of enhancing plant growth without using harmful chemical fertilizers. This
initiative not only aligns with the principles of sustainability but also serves as an
educational tool. Students are directly involved in the process, learning how waste can be
transformed into a valuable resource. This hands-on experience enhances their
understanding of the environment and sustainable agriculture practices, giving them
practical knowledge that can be applied beyond the classroom. Moreover, the revenue
generated from selling the vermicompost and Jeevamrit can have a profound impact on
the school’s development. Funds raised can be reinvested into improving school facilities,
such as upgrading classrooms, purchasing new materials, or organizing more educational
initiatives. This creates a positive cycle where environmental sustainability and the
school’s growth are intertwined.

Importantly, the project nurtures a sense of responsibility and community engagement.
Students, staff, and even local families could get involved, further strengthening ties
between the school and the community. By actively participating in environmental
conservation efforts, students learn the value of collective action and the importance of
taking care of their surroundings. This initiative exemplifies how a simple yet effective
project can have a wide-ranging impact, not only contributing to a healthier environment
but also providing educational and economic benefits to the school and community.

Unique Impact Stories: VR Lab

With a deep understanding of the transformative power of technology, I envisioned a
learning environment that would not only meet the academic needs of my students but
also inspire them to think beyond traditional textbooks. Driven by this vision, I embarked
on an ambitious initiative to create a Digital & Accessible Library and a Virtual Reality
(VR) Lab. The Vision Behind the Initiative this initiative was born from my concern about
the evolving landscape of education. While my school was committed to providing quality
education, many students lacked access to resources beyond the classroom. The digital
divide, particularly for students from lower-income families, hindered their ability to
explore new subjects, develop critical thinking skills, and prepare for a rapidly changing
world. Furthermore, I recognized that traditional textbooks and teaching methods were
sometimes insufficient in engaging students. As the world shifted toward digital tools, I
saw an opportunity to make learning more interactive and immersive. Thus, the Digital
& Accessible Library and VR Lab were created to make education more inclusive
and future-focused.

Challenges and Barriers
Being a principal is a multifaceted role that requires strong leadership, organizational,
communication, and problem-solving skills. Balancing the needs of students, staff,



parents, and the community while managing administrative tasks and ensuring
regulatory compliance can be overwhelming at times. As a principal, | navigate these
challenges carefully, with a focus on creating a positive, inclusive, and academically
stimulating environment for all stakeholders.

Innovations: Balancing the need to innovate with the pressure to maintain traditional
educational practices and values could be a significant challenge, particularly when
traditional methods are deeply ingrained.

External Pressure: As a principal, I am often responsible for the overall success or failure
in my school, despite the numerous factors influencing student performance and staff
effectiveness.

Public Relations: Managing public relations, especially in the age of social media, where
negative events or controversies can escalate quickly, requires careful attention.

Budget Constraints: Managing limited financial resources while meeting the needs of
the school— including staffing, materials, technology, and extracurricular programs.



